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DIGITAL SERVICES SUB (FINANCE) COMMITTEE

Friday, 24 January 2020 

Minutes of the meeting of the Digital Services Sub (Finance) Committee held at 
Guildhall, EC2 on Friday, 24 January 2020 at 1.45 pm

Present

Members:
Randall Anderson (Chairman)
Deputy Jamie Ingham Clark (Deputy Chairman)
Deputy Keith Bottomley
Tim Levene
John Chapman
Barbara Newman

Officers: 
Rofikul Islam - Town Clerk’s Department
Sean Green - Chamberlain’s Department  
Ryan Dolan - Town Clerk’s Department
Mel Richardson - Town Clerk’s Department
Matt Gosden - Chamberlain’s Department
Sam Collins - Chamberlain’s Department
Samantha Kay - Chamberlain’s Department
Oliver Shaw - City of London Police 

  Graeme Quarrington-Page - Chamberlain’s Department

In attendance:
Eugene O’Driscoll - Agilisys
Graeme Everitt - Agilisys

1. APOLOGIES 
Apologies were received from Jeremy Mayhew, Rehana Ameer, Sylvia Moys and 
James Tumbridge.  

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
There were no declarations.

3. MINUTES OF THE PREVIOUS MEETING 
RESOLVED: That the Sub-Committee considered and approved the Public 
Minutes of the meeting held on Friday 1 November 2019. 

4. OUTSTANDING ACTIONS FROM PREVIOUS MEETINGS 
The Sub-Committee considered a joint report of the Town Clerk and the 
Chamberlain which provided updates of outstanding actions from previous 
meetings. The report also provided information of the Sub-Committee’s proposed 
work plan for forthcoming meetings.
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RESOLVED – That the Sub-Committee notes the report.

5. DESIGN, BUILD, SUPPORT AND HOSTING FOR NEW WEBSITE 
The Committee received the report of the Town Clerk (Director of 
Communications) on the Design, build, support and hosting for new website. 

The Digital Publishing and Content Strategy Lead briefed the Sub-Committee on 
the progress so far with the new website developments.  Members were pleased 
to learn that the project has a green status as well as currently being on time, on 
budget and within the projects scope.

A Member inquired what has been done in terms of user testing. The Project 
Manager of the new website informed the Sub-Committee that many tests have 
been carried with real users to identify areas of improvements and debugging. 
Another Member asked if the urls published in the various City print and on-line 
publications would be supported in the new website structure. The Manager 
stated that they would be supported.

RESOLVED – that the Sub-Committee notes the report

6. DIGITAL TECHNOLOGY IN THE CITY SURVEYOR'S DEPARTMENT 
The Sub-Committee received an oral presentation of the Digital Technology in 
the City Surveyors Department. 

The Sub-Committee was told that there are four major groups within the City 
Surveyors Department, which are the Operations, Corporate Properties, 
Investment Properties and Property Projects with around 250 members of staff 
involved in the Departments activities. The Sub-Committee was told that the City 
Surveyors Department manages £4.1bn in investment property portfolio of which 
324 are properties leading to an income of £136m per annum.
The City Surveyor’s Department has a major strategic impact on the work and 
services of the City. The Sub-Committee was further told that the IT software for 
managing our investment property portfolio is not now considered fit for purpose, 
as the package has limited Property  Management functionalities such as not 
being able to produce valuations and the service charge processes are not to 
British standard and there are very limited reporting facilities. 

The Sub-Committee was informed that keeping up with floor plan updates is 
getting increasingly costly and is very time consuming. With the current contract 
with Facilities Management system MiCad coming to an end in May 2020, this 
allows the City the opportunities to explore other systems and perhaps look into 
a holistic system which will allow the City Surveyors Department to expand its 
services, save time and increase productivity while at the same time it can save 
the City money too. 

The Sub-Committee was told in terms of smart working the City Surveyor’s 
Department has expanded its hot desking with up to 75% of its staff now using 
laptops, 20% desktops and 5% tablets. This has enabled the department to be 
mobile and be able to work remotely too.  
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A Member asked how the team is ensuring that it is adopting the best technology. 
The Sub-Committee was told that the City looks at its peers and compares its 
services and systems to its peers. It was agreed that the City should always look 
for ways in improving its systems and services such as looking to adopt add-ons 
to enhance the current services. 

At this point a Member asked if the contract with MiCad is extendable. The 
Assistant Director – Business performance and Improvement confirmed that the 
contract is extendable, however the City will appoint an independent consultant 
to assist with the process of looking at best value for money.  One of the key 
lessons learned for the City Surveyor’s Department from the experience with 
OPM is that the City needs to ensure that it can manage all its properties and 
assets effectively.  

A Member asked if the tenants provided MiCad with their own floor plans and 
designs. Officers assured the Sub-Committee that the Department has several 
systems in place and as part of MiCad, the Department wants the system to be 
able to speak to one another. The City Surveyor’s Department has a Business 
Partner who works with the Department to help find new ways of working and 
being innovative.  

RESOLVED – that the Sub-Committee notes the presentation. 

6.1 Oracle ERP strategy – interim paper 
Item 9 of the agenda was taken as part of 6.A. 

The Sub-Committee received the report of the Chamberlain on the Oracle ERP 
strategy – interim paper. 

The Sub-Committee was told that the Chamberlain’s IT team have been working 
with colleagues in the Finance Division on an Oracle Enterprise Resource 
Planning (ERP) strategy based on the requirement to complete a major upgrade 
to Oracle in the next couple of years.  

A Member enquired if the City has started the recruitment process for a 
consultant for the upgrade. The Sub-Committee was informed that an 
independent consultancy will be commissioned in January 2020 to support the 
short options review. 

RESOLVED – that the Sub-Committee notes the report.
 

7. 2020 IT MANAGED SERVICES UPDATE 
The Sub-Committee received the report of the Chamberlain on the 2020 IT 
Managed Services Update. At the Court of the Common Council in December 
2019 the winner of the contract was announced. The Sub-Committee was 
informed that the Chamberlain’s Department is looking for ways to progress 
some of the IT 2020 Managed Service project before the new contract formally 
starts.
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The Sub-Committee was informed that there have been no challenges from the 
participating bidders, but one had requested a face to face feedback session.  
The whole exercise was managed very diligently, and it was the first time Agilisys 
had won a contract whilst being an incumbent provider.

The Agilisys Representative commented that they were very pleased with the 
outcome and look forward continue to work with the City. 

RESOLVED – that the Sub-Committee notes the report.

8. CITY OF LONDON CORPORATION INFORMATION HANDLING 
(PROTECTIVE MARKING) 
The Sub-Committee received the joint report of the Comptroller and City solicitor 
and the Chamberlain on the City of London Corporation Information Handling 
(Protective Marking).

Members were told that the Information Management (IM) Strategy was agreed 
by the Summit Group in March 2019 and thereafter by the Digital Services Sub-
Committee in July 2019. Members were informed that the City needs to do more 
to protect its data and flow of information. The objective of the report is to ensure 
that the City can bring about a cultural change and ensure that all its data are 
being shared with confidence.  

A Member asked if the Members of the Court of the Common Council will be 
provided with training and templates to ensure that Protective Marking enforced 
on all the City’s business by its elected Members. Officers assure the Sub-
Committee that all the Members will be provided with adequate training on the 
Information Handling (Protective Marking). Members were also encouraged to 
ensure that they are using their City of London email address for all their 
Corporations related businesses. 

The Chairman noted that for the Protective Marking to work on all documents, it 
needs to be aligned with Modern.Gov before the rollout. The Sub-Committee was 
assured that the IT Services will work together with the Town Clerk’s Department 
and ensure that the work is rolled out in alignment. 

RESOLVED – That the Sub-Committee notes the report. 

9. ORACLE ERP STRATEGY - INTERIM PAPER 
This item was taken as part of 6.A.

10. IT DIVISION - IT SERVICE DELIVERY SUMMARY 
The Sub-Committee received the report of the Chamberlain on the IT Division – 
IT Service Delivery Summary.

A Member noted that there were 2 P2 incidents on the report but, there were 5 
P2 incidents.  The Agilisys Client Director agreed that this was a mistake and in 
fact there were 5 P2 incident occurrence. 

RESOLVED – That the Sub-Committee notes the report.
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11. IT DIVISION - CHANGE MANAGEMENT SUMMARY 
The Sub-Committee received the report of the Chamberlain on the IT Division - 
Change Management Summary.  Members were told that there has been several 
notable improvements in how the IT Division manages software and 
infrastructure changes. 

RESOLVED – That the Sub-Committee notes the report.

12. IT DIVISION RISK UPDATE 
The Sub-Committee received the report of the Chamberlain on the IT Division 
Risk Update. 

RESOLVED – That the Sub-Committee notes the report.

13. CR 16 INFORMATION SECURITY RISK 
The Sub-Committee received the report of the Chamberlain on the CR 16 
Information Security Risk.

RESOLVED – That the Sub-Committee notes the report.

14. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE SUB 
COMMITTEE 
There were no questions.

15. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
There were no items of urgent business.

16. EXCLUSION OF THE PUBLIC 
RESOLVED - That under Section 100(A) of the Local Government Act 1972, the 
public be excluded from the meeting for the following items on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of the 
Schedule 12A of the Local Government Act.

17. NON-PUBLIC MINUTES OF THE PREVIOUS MEETING 

RESOLVED: That the Sub-Committee considered and approved the non-public 
minutes of the meeting held on Friday 1 November 2019.

18. CR 16 INFORMATION SECURITY RISK 
The Sub-Committee received the report of the Chamberlain on the CR 16 
Information Security Risk, which was part of the non-public appendix of item 13 
of the agenda. 

19. LAN AND WAN CIRCUIT RENTAL FOR CITY OF LONDON POLICE FOR 
ANPR CIRCUITS, FIREWALLS AND CORPORATE NETWORK 
The Sub-Committee considered the report of the Chamberlain on the LAN and 
WAN circuit rental for City of London Police for ANPR Circuits, firewalls and 
corporate network. 
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20. POLICE DEEP DIVE EMERGENCY SERVICES NETWORK 
The Sub-Committee received the oral presentation of the Detective Chief 
Superintendent of the City of London Police on the Police Deep Dive Emergency 
Services Network. 

21. IT DISASTER RECOVERY TESTING PLAN FOR 2020 
The Sub-Committee received the report of the Chamberlain on the IT Disaster 
Recovery testing plan for 2020. 

22. CORA PPM (CORPORATE PROJECT MANAGEMENT SOFTWARE) 
The Sub-Committee considered the report of the Town Clerk on the Cora PPM 
(Corporate Project Management Software). 

23. FREEMEN'S SCHOOL MANAGED IT INFRASTRUCTURE SERVICE 
The Sub-Committee received the report of Roland Martin, Headmaster and Chief 
Officer on the Freemen's School Managed IT Infrastructure Service.

24. NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF 
THE SUB COMMITTEE 
There were no non-public questions.

25. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 
WHICH THE SUB COMMITTEE AGREE SHOULD BE CONSIDERED WHILST 
THE PUBLIC ARE EXCLUDED 
There was no other non-public business.

The meeting ended at 15.05

Chairman

Contact Officer: Rofikul Islam
rofikul.islam@cityoflondon.gov.uk


